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Workshop details
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Executive Summary

Greenwatch is an environmental rights advocacy Non-Governmental
Organization that was established in 1995, with a mission to promote public
participation in the sustainable use, management and protection of the
environment and the enforcement of the right to a clean and healthy
environment. Our vision is that every Ugandan should enjoy the right to a
clean and healthy environment. Our focus and project areas endeavor to
achieve this vision.
Greenwatch conducted two (2) dialogue meetings with the communities of
Rakai and Kyotera districts. The objective of the community dialogue was to
build their capacity in monitoring petroleum activities of the EACOP so as to
promote environmental protection, land and socio-economic rights and
equipping them to benefit from opportunities that come with the project. The
first community dialogue held in Rakai district at the district municipal
headquarters took place on 07th October, 2020 while the second dialogue
was held in Kyotera district at Kakuuto sub county headquarters on the 27th
February 2020.
It is important to note that prior to this dialogue1,
o The full ESIA report for the EACOP is still being reviewed by NEMA after
comments from stakeholder consultations were incorporated.
o Delays in the EACOP construction are partly attributed to Tullow Oil’s
transfer of shares to Total E.P
o The agreements needed to kickstart the EACOP construction include
the Host Government Agreement (HGA), the Shareholders Agreement
(SHA), Ports Agreement (PA) and Land Lease Agreement (LLA). The
completion and signing of these agreements will allow for a Financial
Investment Decision (FID) to be taken and allow for the
commencement of the construction phase of the project. It’s only the
HGA that was signed on the 13th September 2020 between the
governments of Uganda and Tanzania2.

Greenwatch recognizes and appreciates the resource persons from MLHUD,
PAU, and UNBS particularly for their detailed, educational and
comprehensive presentations and for ably guiding, and answering all the
questions put to them by participants using practical examples and
experiences during the training.
Greenwatch would like to extend its gratitude to Irwin Andrew Porter
foundation for the funding this project and the Greenwatch team
(Samantha, Samuel, Daphine K, Daphine N and Isaac) who worked together
to make the training a success.
1

https://ibekachikwu.com/eacop-tanzania-and-uganda-move-to-fast-track-pending-agreements/

2

https://www.independent.co.ug/total-promises-to-fast-track-uganda-oil-project/
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Rakai
1.1 Proceedings of the Community dialogue training at Rakai
district headquarters.
1.1.1 Welcome remarks
The community dialogue was moderated by Samuel Okurut-Project officer,
Greenwatch. He thanked participants for honouring the invitation. He also
requested all participants to introduce themselves. After a prayer, Samuel
invited Samantha Atukunda K Mwesigwa- Greenwatch’s Director and legal
counsel to give welcome remarks. Samantha gave a brief introduction about
Greenwatch work, an overview of the project and the main objective for
having the community dialogue meeting in Rakai district. Luganda was the
main language for communication in addition to English.

Samantha Atukunda K Mwesigwa- Greenwatch’s Director (right) giving the
welcome remarks Mr. Samuel Okurut- Project officer (left) looks on.

1.1.2 Opening remarks
The Opening remarks were made by Mr. Godfrey Kawesi- CDO, Kifamba Sub
County, Rakai district. He thanked the Greenwatch team for planning and
organizing the dialogue and appreciated community members for honoring
the invitation to attend the dialogue.
Ms. Betty Nankindu-the Deputy CAO for Rakai district was invited to give her
opening remarks by Mr. Kawesi; she welcomed participants and was happy
to engage with Greenwatch for the first time, she encouraged participants
to ensure the project is sustainable. Finally, she declared the dialogue open.
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Mr. Godfrey Kawesi; CDO- Kifamba Sub County giving
his opening remarks

Ms. Betty Nankindu; Deputy CAO-Rakai district giving her
remarks.

1.1.3 Training and dialogue - presentations by resource persons
Status of the oil and gas sector; Highlights of the EACOP ESIA by Jane
Mbabazi Byaruhanga-Manager Environment, PAU.
Firstly, Jane appreciated Greenwatch for organizing the community dialogue as it
gave her the opportunity to speak and train them on. She highlighted that she
would discuss the role of PAU, on the current developments including the ESIA of the
EACOP. She highlighted that two trainings were conducted. The first was about the
ESIA which discussed the potential impacts of the project on the environment and
social welfare and three public hearings conducted in Lwanda Sub County.

Mrs. Jane Mbabazi Byaruhanga during her presentation.

She stated that Uganda’s oil is governed by three major government agencies
notably;
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1.

Ministry of energy and mineral development. Their roles;
a. Developing policies that govern the oil sector.
b. They also identify and give licenses to investors such as TOTAL E&P,
CNOOC.
2. Petroleum Authority of Uganda.
a. Ensure policies developed by the Ministry of Energy and mineral
development are clearly implemented.
3. Uganda National Oil Company. This is Uganda’s business arm in the oil sector.
The company invests in the sector just like TOTAL E&P and CNOOC does. Any
profits accrued from the company are to benefit the people of Uganda.
Other key agencies include NEMA, UNRA, and district local governments.
She then stated that Key oil roads to be constructed during the project will be
permanent and temporary. Temporary roads will be closed after the project but
can be retain and managed by Local authorities upon formal request from PAU.
She explained that the oil sector is divided into three departments namely
Upstream, Midstream and Downstream. Upstream involves oil exploration, oil
appraisal, quantification and production to determine whether the oil discovered is
economically viable-the investor is Total E&P. Mid-stream involves all activities
related to processing oil products at the refinery-the investor is Total East Africa
Midstream (TEAM). Downstream manages sale of petroleum products-This is under
the Ministry of energy and mineral development.

Mrs. Jane Mbabazi Byaruhanga (standing) training participants during the community
dialogue at
Rakai municipal headquarters.

She stated that PAU has technical staff who act as monitors to supervise and
monitor activities of investors so as to maximize profit. PAU also monitors key
environmental impacts associated with the pipeline. PAU also involve various key
stakeholders up to community level through training and information dissemination.
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It’s estimated that the 31 Kingfisher oil fields will produce 40,000 barrels of crude oil
per day. She stated that the 427 Tilenga oil fields are estimated to produce 19,000
barrels of crude oil per day. Tullow Oil and Total E&P still manage the Tilenga project
much as discussions are in advanced stages for Tullow Oil to sell all its shares to Total
E&P.
The Crude oil after extraction will be passed through a Central processing facility to
sieve off dirt, soil and water and directed to a stability facility before passed through
the crude oil pipeline.
Horizontal directional drilling will be used for scenarios where the pipeline traverses
fragile ecosystems such as wetlands, streams and lakes but after detailed
geological surveys. There will be sensors along the pipeline to detect changes in
pressure to avert potential oil spills from leakages. Four camps will be established to
construct the pipeline.
About the ESIA, Jane stated that after the public hearing, comments were
incorporated, submitted to NEMA and still awaiting their response to determine
whether the certificate will be awarded with or without conditions. She promised to
translate the comments from the final certificate into Luganda for the community to
comprehend the conditions of the ESIA.
He highlighted that out of the 14 land titles submitted to the Chief government
valuer, 1 land title for the Mubende camp hasn’t been approved over
disagreements over land ownership. Some land titles for PAPs have problems over
ownership and succession.
She stated that the compensation rates used for land, and property will be rates
used by the district at the time of payment, therefore old rates will not be used.
Owners of orphaned land will also be compensated. She admonished participants
to read the recent laws governing oil and gas. New environment act 2019,
Petroleum (waste management) regulations 2019, Wildlife act 2019. Currently, the
government is in the final stages of developing an oil spills contingency plan which
will introduce stringent guidelines for concerned oil companies.
The livelihoods restoration program of the project will provide items to communities
for six months in addition to the disturbance allowance they receive for loss of their
livelihood. Items include cassava, maize, beans, livestock, and bananas. Extension
services through education programs on agriculture, building, wielding. Startup kits
given to those trained and scholarships.
In conclusion, she urged participants to reach out on their social media handles
especially Facebook and twitter for more information about the project.

Local content in the oil and gas sector in Uganda by Peter Kenneth BintuEnterprise Development officer, PAU
Peter began his presentation by highlighting that in the initial agreements with oil
companies, Uganda retained no returns on revenue as the workforce in the oil
sector was purely foreign. This created a need for development of the National
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local content policy for the petroleum sector, 2017. This laid out the national supplier
database and the national talent register as the two key mechanisms through
which local content is prioritized in the oil and gas sector and specific to the EACOP
through which local communities can supply goods and services and also seek for
jobs.
Between 2012 and 2017, this improved revenue when foreign companies spent 900
million dollars of which 28% of this was retained. In 2018, out of the USD 40 million
spent, 24.8 million was retained through contracts to Ugandan companies.
Beneficiary companies were majorly forwarding and clearing, Legal services, Waste
management and safety and protective gear supplies. PAU advocates for the labor
workforce to be Ugandan for example CNOOC employs 59 out of 90 Ugandans. For
Tullow employs 34 out of 35 Ugandans.
He said that about 3,000 applicants had registered on the talent registry; of this
about 50% are graduates. However, most jobs that will be available will be artisanal.
He however encouraged participants to encourage many more to register on the
talent register since advertised jobs will be available to those registered with the
Talent registry.
He also encouraged local companies to also register with the national supplier
database as contracts will only be given to these. Trainings have been organized to
help local companies merge so as to adequately meet the prevailing demand for
goods and services.
Oil companies had provided scholarships to students from local communities along
the pipeline. The companies had also conducted trainings of students-CNOOC had
trained 40 while Total E&P 200 students in welding, building etc.

Mr. Peter Bintu deliberating on the opportunities that come with the EACOP project, Rakai district.
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He said there would be a supplier forum every three months to train local
companies on the level of demand for goods and services. The Uganda petroleum
institute, Kigumba has been certified internationally to provide globally accepted
technical training in petroleum sciences.
Key goods and services include; adequate food at camps; over 1500 heavy vehicle
drivers will be required to transport over 8 million tonnes of equipment; medical
services will also be required hence need for health centers; road construction and
improvement will boost tourism potential in the local communities; Housing sector
demand will rise as not all workers will keep in camps.
It was estimated that a 1000 man camp in a month would require about 4500 trays
of eggs, 64 bags of potatoes, 250 bunches of matooke, 1280 kgs of onions etc. To
meet this, he urged local companies to merge so as to meet demand according to
signed contracts. Jobs would be created through livelihood restoration projects,
construction of health centers and schools.
These projects and opportunities would be realized when a final investment decision
(FID) is made by December, 2020.

Environmental and land rights awareness to prepare locals tap and benefit
from oil and development activities by Ms. Peace Nakakembo-Senior Policy
analyst and Ms. Maria Nanteza-Environmentalist, MHLUD.
Ms. Peace Nabakembo presented on Land rights awareness to enable the
communities become well placed to receive adequate compensation. She
discussed the different land tenure systems in Uganda which include Freehold,
leasehold, communal land and customary land. A person can acquire land through
purchase, inheritance and In-kind. She emphasized that upon owning land, it is very
important to process a land title which legally recognizes ones ownership of land.
Land titles can be freehold, leasehold and Mailo.
“All minerals and petroleum in, on or under any land or waters in Uganda are vested
in the Government on behalf of the Republic of Uganda. This means that if oil is
discovered in one’s land, it belongs to the government and the land can be
acquired compulsorily for public use under Article 26 of the Constitution and
compensation is paid for any land acquired for oil exploration.”-Peace said.
“The chief government valuer ensures compensation provided is fair and adequate
and should be in line with district compensation rates.”-She added. She also
admonished men to work together with their families to avoid the rift that would
normal arise as a result of compensation.
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Ms. Peace Nakakembo conducting land awareness dialogue with participants, Rakai
district.

For customary land, she urged participants to apply for a certificate of customary
ownership at the ministry of lands, housing and urban development so as to benefit
from compensation for land and property. Since the EACOP project would attract
investment in infrastructure like schools, hospitals, commercial and residential
buildings, Peace advised developers to follow the local physical development plan
at the district.
Peace also highlighted the common challenges that arise over land ownership in
Uganda. These included;
1. Lack of legal documents (land titles) of land ownership and therefore
encouraged participants to process their titles.
2. Land grabbing
3. Land conflicts
4. Rush to purchase of land leading to exploitation of marginalized communities
especially elderly, infirm and PWDs etc.
5. Gender based violence over conflicts on land ownership and use.
Ms. Peace concluded her training by encouraging participants to fully exercise their
rights to land according to the constitution of Uganda stating that “Land belongs to
the people.” Other rights included the right compensation, environmental
sustainability and participation during land acquisition. Participants should keep their
land ownership documents safely but contact their local council leaders or the
ministry in case of any conflicts over land.
Ms. Maria Nanteza presented on environmental monitoring of the EACOP project by
the community. She noted that any development project has impacts on the
environment through air quality, water quality, biodiversity, noise, land degradation
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etc. The constitution of Uganda states that “Every Ugandan has a right to a clean
and healthy environment.”-She said.
She also encouraged participants to be at the forefront at monitoring development
project activities to minimize impacts on the environment as mandated according
to the Environment Act 2019. She noted that major impacts on the environment will
come from noise pollution from vehicles, pollution from oils, destruction of
vegetation and wetlands.
She advised participants to be cautious with investors who rarely implement
restoration plans which are intended to restore the environment. She also
encouraged participants to utilize the district natural resources officer and
environment officer for information and knowledge regarding environmental
management.

Ms. Maria Nanteza deliberating on environmental monitoring by community of the
EACOPs, Rakai district
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Participants listening and reacting to presentations of resource persons at the Rakai district

Group photo: Participants of the community dialogue at Rakai district headquarters.
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Key standards communities must conform to in order to tap into opportunities
in the oil companies by Ronald Ahimbisibwe; Principal certification officerUNBS
Ronald began his presentation by giving background information based on
previous presenters highlighting provision of goods and services to oil
companies as an opportunity of the EACOP. He then admonished
participants to be organized by following quality standards called
“Omutindo” set by UNBS to maintain quality goods and services to the
EACOP oil companies. He defined a standard as a document, published and
approved by experts of a recognized body such as UNBS which provides for
a common and repeated use. He also defined Quality as the inherent
characteristics enjoyed in a product and this varies among consumers. He
noted that having quality standards also protects consumers to utilize.
He noted that for one to be certified by UNBS, one required (1) an email for
communication just as it would be required for during company registration;
(2) One also required to have a physical address and a Tax Identification
Number (TIN). He noted that standards widely vary for different goods and
services.
Certified products must have the “UNBS certification logo.” All products on
the market without the standards logo would be illegal. Such law
enforcements are implemented together with Uganda Revenue Authority
(URA) for tax compliance. He also noted that standardized products give
one a competitive advantage especially while competing for supply of
goods and services through open bidding.
He explained the two types of certification which are; a) System certification
for services and b) product certification for products. He aslo thanked
Greenwatch for enabling UNBS disseminate information on quality of
products and services and so they should take it serious for their benefit.
The certification process is what one goes through to be certified. UNBS
provides technical advice to one to obtain certification. These are done to
ensure consumer safety for oil companies. Micro and small medium
enterprises pay a certification fee of UgShs. 350,000 while large enterprises
pay UgShs. 800,000. Once one applies online, they would be monitored for
compliance to standards and once met satisfactorily, a certificate would be
awarded.
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Mr. Ronald Ahimbisibwe presenting during the dialogue Session at Rakai district

1.1.4 Closure of dialogue session.
Ms.

Sylvia Nassolo –CDO Kifamba subcounty appreciated all the resource

persons of the day for the fruitful deliberations. She thanked Greenwatch for
bringing for the technical personnel from various relevant ministries and
agencies specific to community needs regarding the EACOP. She promised
to share information learnt with fellow community members. Finally, she
prayed for journey mercies to all participants.

Ms. Sylvia Nassolo –CDO Kifamba subcounty, Rakai district giving his closing remarks
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Kyotera
1.2 Proceedings of the Community dialogue training at Kakuuto
sub county headquarters.
The training was conducted in Luganda language as the medium of
communication.

1.2.1 Welcome remarks
The meeting was moderated by Mr. Samuel Okurut-Project officer,
Greenwatch. Samuel thanked participants for attending the dialogue
meeting. He recognized the presence of Kakuuto sub county LCIII
chairperson-Mr. Joseph Ssebunya and thanked for allowing Greenwatch
conduct the training at Kakuuto subcounty headquarters. He then invited
Samantha Atukunda K Mwesigwa-Greenwatch Director and legal counsel to
give welcome remarks.

Mr. Okurut Samuel (left) moderating the dialogue session as Ms. Samantha Atukunda K. MwesigwaGreenwatch director looks on at Kakuuto subcounty

Samantha introduced the Greenwatch team and all the resource persons
who would conduct the training. She also highlighted the Greenwatch vision,
mission, history and work. She emphasized the need for everyone to
advocate for a clean and healthy environment. She implored participants to
actively participate in the training so as to benefit from the EACOP.
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Greenwatch Director and Legal counsel Samantha Atukunda K Mwesigwa giving her
introductory remarks

1.2.2 Opening remarks
The Opening remarks were made by Mr. Joseph Ssebunya- LC III chairperson,
Kakuuto Sub County, Kyotera district. He thanked the Greenwatch team for
planning and organizing the dialogue and appreciated community
members for honoring the invitation to attend the dialogue.

Mr. Joseph Ssebunya- LC III, Kakuuto sub county giving his opening remarks during the Dialogue meeting,
Kyotera district
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1.2.3 Training and dialogue - Presentations by resource persons
The moderator Samuel Okurut invited the first resource person to make her
presentation.
Status of the oil and gas sector; Highlights of the EACOP ESIA by Jane
Mbabazi Byaruhanga-Manager Environment, PAU
Jane began her training by appreciating Greenwatch for organizing the community
dialogue as it gave her the opportunity to speak and train them on. She highlighted
that she would discuss the role of PAU, on the current developments including the
ESIA of the EACOP. She highlighted that two trainings were conducted. The first was
about the ESIA which discussed the potential impacts of the project on the
environment and social welfare and three public hearings conducted on the 25 th
October 2019.

Mrs. Jane Mbabazi Byaruhanga during her presentation at Kakuuto subcounty.

She stated that Uganda’s oil is governed by three major government agencies
notably; Ministry of energy and mineral development whose roles are to develop
policies that govern the oil sector and to identify and give licenses to investors such
as TOTAL E&P, CNOOC.; the Petroleum Authority of Uganda whose role is to ensure
policies developed by the Ministry of Energy and mineral development are clearly
implemented; and the Uganda National Oil Company which is Uganda’s business
arm in the oil sector. The company invests in the sector just like TOTAL E&P and
CNOOC does. Any profits accrued from the company are to benefit the people of
Uganda.
Other key agencies included NEMA, UNRA, and district local governments.
19 | P a g e
Website: www.greenwatch.or.ug | Email: environment@greenwatch.or.ug

She then stated that Key oil roads to be constructed during the project will be
permanent and temporary. Temporary roads will be closed after the project but
can be retain and managed by Local authorities upon formal request from PAU.
She explained that the oil sector is divided into three departments namely
Upstream, Midstream and Downstream. Upstream involves oil exploration, oil
appraisal, quantification and production to determine whether the oil discovered is
economically viable-the investor is Total E&P. Mid-stream involves all activities
related to processing oil products at the refinery-the investor is Total East Africa
Midstream (TEAM). Downstream manages sale of petroleum products-This is under
the Ministry of energy and mineral development.

Participant asking questions during Ms. Byaruhanga presentation.

She stated that PAU has technical staff who act as monitors to supervise and
monitor activities of investors so as to maximize profit. PAU also monitors key
environmental impacts associated with the pipeline. PAU also involved various key
stakeholders up to community level through training and information dissemination.
It’s was estimated that the 31 Kingfisher oil fields will produce 40,000 barrels of crude
oil per day. She stated that the 427 Tilenga oil fields are estimated to produce 19,000
barrels of crude oil per day. Tullow Oil and Total E&P still manage the Tilenga project
much as discussions are in advanced stages for Tullow Oil to sell all its shares to Total
E&P.
The Crude oil after extraction will be passed through a Central processing facility to
sieve off dirt, soil and water and directed to a stability facility before passed through
the crude oil pipeline.
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Horizontal directional drilling will be used for scenarios where the pipeline traverses
fragile ecosystems such as wetlands, streams and lakes but after detailed
geological surveys. There will be sensors along the pipeline to detect changes in
pressure to avert potential oil spills from leakages. Four camps will be established to
construct the pipeline.
About the ESIA, Jane stated that the public hearing was conducted and comments
incorporated were submitted to NEMA but still awaiting the final decision to
determine whether the certificate will be awarded with or without conditions. She
promised to translate the comments from the final certificate into Luganda for the
community to comprehend the conditions of the ESIA.
She highlighted that out of the 14 land titles submitted to the Chief Government
Valuer, 1 land title for the Mubende camp hasn’t been approved over
disagreements over land ownership. Some land titles for PAPs had problems over
ownership and succession.
She stated that the compensation rates used for land, and property will be rates
used by the district at the time of payment, therefore old rates will not be used.
Owners of orphaned land will also be compensated. She admonished participants
to read the recent laws governing oil and gas. New environment act 2019,
Petroleum (waste management) regulations 2019, Wildlife act 2019 etc. Currently,
the government is in the final stages of developing an oil spills contingency plan
which will introduce stringent guidelines for concerned oil companies.
The livelihoods restoration program of the project would provide food items to
communities for six months in addition to the disturbance allowance they receive for
loss of their livelihood. Items include cassava, maize, beans, livestock, and bananas.
Extension services through education programs on agriculture, building, wielding.
Startup kits given to those trained and scholarships.
In conclusion, she urged participants to reach out on their social media handles
especially Facebook and twitter for more information about the project.

Local content in the oil and gas sector in Uganda by Peter Kenneth BintuEnterprise Development officer, PAU
Peter began his presentation by highlighting that at the inception of oil projects,
Uganda was retained no returns on revenue as the workforce in the oil sector was
purely foreign. This created a need for development of the National local content
policy for the petroleum sector, 2017.This laid out the national supplier database
and the national talent register as the two key mechanisms through which local
content would be prioritized in the oil and gas sector and specific to the EACOP
through which local communities can supply goods and services and also seek for
jobs.
“Between 2012 and 2017, this improved revenue when foreign companies spent 900
million dollars of which 28% of this was retained. In 2018, out of the USD 40 million
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spent, 24.8 million was retained through contracts to Ugandan companies.
Beneficiary companies were majorly forwarding and clearing, Legal services, Waste
management and safety and protective gear supplies. PAU advocates for the
labour workforce to be Ugandan for example CNOOC employs 59 out of 90
Ugandans. For Tullow employs 34 out of 35 Ugandans.”-Peter said.
Peter provided Statistics showed that about 3,000 applicants registered on the talent
registry, of this about 50% are graduates. However, most jobs that will be available
would be artisanal. He however encouraged participants to encourage many more
to register on the talent register since advertised jobs would be available to those
registered with the Talent registry.
He also encouraged local companies to also register with the national supplier
database as contracts will only be given to these. Trainings have been organized to
help local companies merge so as to adequately meet the prevailing demand for
goods and services.
“Oil companies have provided scholarships to students from local communities
along the pipeline. The companies have conducted trainings to students-CNOOC
has trained 40 while Total E&P 200 students in welding, building etc.”- said Peter.
There would be a supplier forum every three months to train local companies on the
level of demand for goods and services. The Uganda petroleum institute, Kigumba
had been certified internationally to provide globally accepted technical training in
petroleum sciences.
Key goods and services included adequate food at camps, over 1500 heavy
vehicle drivers would be required to transport over 8 million tonnes of equipment,
medical services would also be required hence the need for health centers, road
construction and improvement to boost tourism potential in the local communities,
Housing sector demand would rise as not all workers will keep in camps.
“It’s estimated that a 1000 man camp in a month will require about 4500 trays of
eggs, 64 bags of potatoes, 250 bunches of Matooke, 1280 kgs of onions etc.:-said
Peter. To meet this, he urged local companies to merge themselves so as to meet
demand according to signed contracts. Jobs would be created through livelihood
restoration projects, construction of health centers and schools.
These projects and opportunities would be realized when a final investment decision
(FID) is made by December, 2020.

Environmental and land rights awareness to prepare locals tap and benefit
from oil and development activities by Ms. Peace Nakakembo-Senior Policy
analyst and Ms. Maria Nanteza-Environmentalist, MHLUD.
Ms. Peace Nabakembo presented on Land rights awareness to enable the
communities become well placed to receive adequate compensation. She
discussed the different land tenure systems in Uganda which include Freehold,
leasehold, communal land and customary land. “A person can acquire land
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through purchase, inheritance and In-kind. She emphasized that upon owning land,
it is very important to process a land title which legally recognizes ones ownership of
land. Land titles can be freehold, leasehold and Mailo.”-She said.
“All minerals and petroleum in, on or under any land or waters in Uganda are vested
in the Government on behalf of the Republic of Uganda. This means that if oil is
discovered in one’s land, it belongs to the government and the land can be
acquired compulsorily for public use under Article 26 of the Constitution and
compensation is paid for any land acquired for oil exploration.”-She added.
The Chief Government Valuer ensures compensation provided is fair and adequate
and should be in line with district compensation rates. She admonished men to work
together with their families to avoid the rift that normally rises as a result of
compensation.
For customary land, she urged acquisition of certificate of customary ownership at
the Ministry of lands, housing and urban development to get compensation for such
land and property. Since the EACOP project would attract investment in
infrastructure like schools, hospitals, commercial and residential buildings, she
advised developers to follow the local physical development plan as provided by
the district.
Peace highlighted the common challenges over land ownership in Uganda. These
included; Lack of legal documents (land titles) of land ownership; Land grabbing;
Land conflicts; Rush to purchase of land leading to exploitation of marginalized
communities especially elderly, infirm and PWDs etc. and; gender based violence
over conflicts on land ownership and use.
Peace concluded by encouraging participants to fully exercise their rights to land
according to the constitution of Uganda stating that “Land belongs to the people.”
Other rights included the right to adequate and fair compensation, environmental
sustainability and participation in land acquisition processes. Participants were also
urged to safely keep their land ownership documents and contact their local
council leaders or the ministry in case of any conflicts over land.
Ms. Maria Nanteza then presented on environmental monitoring of the EACOP
project by the community. She noted that any development project has impacts on
the environment. This could be impacts on air quality, water quality, biodiversity,
noise, land etc. “The constitution of Uganda states that Every Ugandan has a right to
a clean and healthy environment.”-she said.
She encouraged participants to be at the forefront at monitoring development
project activities to minimize impacts on the environment as mandated according
to the Environment Act 2019. She also noted that major impacts on the environment
would come from noise pollution from vehicles, chemical pollution from oils,
destruction of vegetation and wetlands.
She also cautioned participants against developers who rarely implement
restoration plans which are intended to restore the environment. She also
23 | P a g e
Website: www.greenwatch.or.ug | Email: environment@greenwatch.or.ug

encouraged participants to utilize the district natural resources officer and
environment officer for information and knowledge regarding environmental
management.

One of the Participants taking notes. Others pay attention, react and interact with one of the
presenters (Jane) during the community dialogue session at Kakuuto subcounty.

Group Photo: Kyotera Local government officials together with the resource persons and the
Greenwatch team. Kakuuto subcounty, Kyotera District
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Key standards communities must conform to in order to tap into opportunities
in the oil companies by Ronald Ahimbisibwe; Principal certification officerUNBS
The last session was facilitated by Mr. Ronald Ahimbisibwe- Principal
certification officer, UNBS. He began his presentation by asking participants
“Omutindo kyeki?” meaning what are standards? Then he reminded
participants asking them “What opportunities do you think shall require
standards in Kyotera district”. One participants mentioned “food, drinks, and
construction supplies for the EACOP such as pipes, and iron rods”. He further
explained UNBS’ role in helping communities benefit from the EACOP; these
included; (1) “UNBS promotes standards and (2) UNBS maintains the
standards. It provides all the necessary information on standards and
monitors their implementation.” Certified products must have the UNBS
certification logo. All products on the market without the standards logo
would be illegal. Such law enforcements would be implemented together
with Uganda Revenue Authority (URA) for tax compliance. He also noted
that standardized products give one a competitive advantage especially
while competing for supply of goods and services through open bidding.
He noted that for one to be certified by UNBS, one required (1) an email for
communication just as it would be required during company registration; (2)
a physical address and a Tax Identification Number (TIN). He also noted that
standards widely vary for different goods and services and as an example he
discussed standards for Maize (Corn) flour, Coffee, cassava tubers, crisps,
cassava flour and poultry eggs.
Ronald discussed two types of certification which included; a) System
certification for services and b) product certification for products. He
thanked Greenwatch for enabling UNBS disseminate information on quality
of products and services and so they should take it serious for their benefit as
it’s rarely done by UNBS. The certification process is what one would go
through to be certified. UNBS would provide technical advice so as to obtain
certification. Micro and small medium enterprises would pay a certification
fee of UgShs. 350,000 while large enterprises would pay UgShs. 800,000. Once
one applied online, they would are monitored for compliance to standards
and once met satisfactorily, a certificate is awarded.
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Mr. Ronald Ahimbisibwe presenting during the community training at Kakuuto subcounty.

2.0 Summary of the feedback received on the evaluation forms
*Evaluation forms were filled in both English and Luganda.

1. Majority of the participants were happy about the use of current
compensation rates at the time of payment and many learnt on rights
to their Land.
2. Majority of the participants learnt how to ensure their goods are of high
quality for supply to oil companies.

3.0 Participant Feedback and Suggestions about the dialogue
session
“…byona byoyodeddeko ntambunde mbirabye eTilenga ne Kingfisher. Era
ndimusanyufu nnyo kulwo musomo guno nti buli omu aganyudwa…”
“…tusaba mujje mweyongele ottusomesa.”

4.0 Key take homes by the participants from the dialogue meeting
a) Participants were provided with a rich background to the EACOP up to its
current status. What was key is that NEMA is still reviewing the ESIA and the
Project is awaiting the Final Invest Decision before start of the construction
and operation phase of the EACOP.
b) Participants were provided with the various opportunities and what should be
done to benefit from the EACOP. What stood out was that they should have
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mergers to adequately meet the high demand for goods and services,
register with the National Suppliers Database and apply to through the
National Talent Registry to find jobs.
c) Participants were trained on standards they needed to conform to in order to
supply goods and services and get jobs through the National supplier
database and the National Talent registry.
d) Participants were trained on their rights to land ownership and having land
titles as accepted legal documents so as get fair and adequate
compensation.
e) Participants were trained to become watch dogs of activities of oil
companies to minimize negative impacts on the environment.

5.0 After this dialogue session, what next?
Greenwatch will monitor project success during EACOP construction and operation
phase to ensure to ensure intended project impacts are realized for example;
a)
b)
c)
d)

Number of local companies providing goods and services to oil companies.
The number of locals employed by oil companies.
Number of locals awarded scholarships and trained by oil companies.
Occurrence of severe environmental disasters such as oil spills in the project
area.
e) Number of land acquisition and compensation conflicts occurring within
project area.

Greenwatch identified the need for communities to comprehend and get trained
on the new laws governing environmental management in Uganda notably; the
Environment act, 2019, Wildlife act, 2019, Petroleum waste management
regulations, 2019.
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Appendices
Appendix I: Agenda
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Appendix II: Evaluation form
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Greenwatch is an environmental rights advocacy Non-Governmental
Organization that was established in 1995, with a mission to promote public
participation in the sustainable use, management and protection of the
environment and the enforcement of the right to a clean and healthy
environment. Our vision is that every Ugandan should enjoy the right to a
clean and healthy environment.
P.O. Box 10120, Kampala, Uganda.
1st Floor, Suite F-5, Kinyara Sugar Building,
Plot 7 & 9 Second Street, Industrial Area,
Phone: +256 393 236151
environment@greenwatch.or.ug
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