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1.0 Summary of the Dialogue meetings  

Greenwatch conducted two (2) dialogue meetings; a one (1) day meeting 

with Rakai district Local government officials which took place on 26th 

February, 2020 at Rakai main Hall and a one (1) day meeting with Kyotera 

district local government officials which took place on 27th February 2020 at 

Serona Hotel Conference hall.  

Greenwatch recognizes the invaluable support of the Rakai District Forest 

Officer (Ag. District Natural Resources officer) Ms. Mirembe Sylvia and the 

Kyotera District Natural Resources Officer Mr. Kiyingi Jamil for working with the 

Greenwatch team to effect proper coordination of the participants from 

delivering invitations to ensuring their attendance at the dialogue session.  

Greenwatch would like to extend its appreciation to her team who worked 

together to plan and organize all the logistics and arrangements to secure 

and mobilize local government officials to participate in the dialogue session. 

The objective of the dialogue was to equip the local leaders of the 

community with social, land and environmental knowledge and skills so as to 

monitor the developments in their communities brought about as a result of 

the EACOP project and effectively participate in decision making processes 

to promote improved livelihoods and natural resource governance.  

 
1.1 Day one 

1.1.1 Welcome remarks and an introduction to the project by 

Greenwatch 

The meeting was moderated by Greenwatch’s Director and legal counsel 

Samantha Atukunda K Mwesigwa. Samantha initiated self-introductions of all 

the participants and a brief introduction about Greenwatch. She presented 

an overview of the project and the need for the dialogue meeting with the 

local government officials of Rakai and Kyotera districts highlighting the 

potential negative impacts of the EACOP project on the environment which 

when not monitored will result to disastrous effects to the community and the 

environment.  

1.1.2 Opening remarks by Rakai district officials 

The opening remarks were made by the Principal Assistant Secretary Mr. 

Kamya Edward (representing the Chief Administrative officer (CAO) for Rakai 

district). He thanked the Greenwatch team for planning and organizing the 

dialogue and appreciated the local government officials and Kamuswaga 
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cultural representative for honoring the invitation to attend the dialogue. Mr. 

Kamya mentioned that the government of Uganda plans to construct a 

1443km crude oil pipeline of which 296km will traverse Uganda. Two sub 

counties; Lwanda and Kifamba will be traversed by the pipeline affecting the 

environment, social and economic status of the district thus stating the need 

for enforcement and sensitization of Project Affected Persons (PAPs) and the 

community in the district according to the constitution and related laws. 

Finally, he noted that participants should appreciate Greenwatch for the 

opportunity of the dialogue meeting. 

Mr. Edward Kamya; Principal Assistant Secretary-Rakai district  giving opening remarks 

on behalf of the Chief Administrative officer. 

The Deputy Resident District Commissioner (RDC) Ms. Mutabo Muhindo 

Justine (representing the Local council (LC) Chairperson V for Rakai district) 

was invited by Mr. Kamya to give the opening remarks; she welcomed 

participants and was happy to engage with Greenwatch for the first time. 

She also encouraged participants to acquire relevant knowledge to ensure 

the EACOP project is sustainable during its implementation. Finally, she 

declared the dialogue open.  
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Ms. Mutabo Muhindo Justine; Deputy RDC-Rakai district giving her remarks on 

behalf of the LC V chairperson. 

1.1.3 Commencement of the training and dialogue - presentations by 

resource persons 

The three (3) resource persons engaged participants through presentations 

and open discussions. Participants provided relevant information on the 

current efforts being used to protect the environment in preparation for the 

EACOP project.  

The first presenter Mr. Muhereza Nicholas (a Petroleum Lawyer and Policy 

specialist at the Institute of Petroleum studies) made a presentation titled: 

“Enforcement and Compliance of Environmental Standards by the major key 

players in the implementation of the EACOP project”. He explained to the 

participants the nature of Uganda’s oil resource and its texture stating that: 

“Uganda’s Crude oil is very viscous and therefore it needs to be heated so as 

to be efficiently transported along the pipeline. This makes it extremely 

dangerous.” He also discussed environmental rights, laws, standards, 

regulations and fines related to the EACOP by highlighting the new provisions 

in the National Environment Act (2019), the Oil and Gas policy (2008), Local 

Government Act (1997). He also highlighted the district structure for 

environmental management under the law. He then emphasized the local 

governments’ mandate towards environmental protection and monitoring 

during EACOP implementation (1) by acting as watchdogs of the project, (2) 

by participating and ensuring issues raised by their communities regarding 

the EACOP project are addressed, (3) by raising alarm by informing police 

and the National Environment Management Authority (NEMA) in case of 

environmental violation, (4) also by encouraging local government officials to 



Website: https://greenwatch.or.ug|Email: environment@greenwatch.or.ug 

make ordinances and bye-laws when deemed necessary to protect the 

environment, (5) Finally, he implored the district to include environmental 

protection in the District Environmental Action Plan and the district budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Mr. Muhereza Nicholas deliberating on environmental standards in Rakai district 

The second presenter was Dr. Mutesasira Peter (an Environmental law expert 

and lecturer of Environmental law at Uganda Christian University). Dr. 

Mutesasira focused on Environmental Social Impact Assessment (ESIA); he 

explained the development of ESIA highlighting the steps from screening, 

scoping, impact assessment, stakeholder consultation to monitoring and 

mitigation. He emphasized that local government officials are key 

stakeholders in the ESIA process by incorporating their views and aspirations 

about the project during the stakeholder consultation process. In his 

presentation he informed the participants that there are some projects that 

can be approved without conducting an ESIA if it has been satisfactorily 

demonstrated that the project will not have a negative impact on the 

environment. He kept a lively interactive session admonishing participants to 

monitor potential social, cultural breakdown and environmental degradation 

likely to occur during the implementation of the EACOP project. The 

environment officer said that the comments and aspirations of Rakai district 

had been incorporated during the consultation phase and he is closely 

following up the remaining stages of the EACOP ESIA. 
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                 Dr. Mutesasira Peter deliberating on the ESIA process at Rakai district hall. 

 

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question and answer session at the Rakai district dialogue meeting 
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After the presentation of Dr. Mutesasira Peter, Participants broke off for lunch. 

Group Photo: Rakai Local government officials, Rakai district, Uganda 

The final presenter for the day was Ms. Nabatanzi Rebecca Sserwanga a 

specialist in environmental governance. Rebecca’s presentation focused on 

the role of local government officials in monitoring the key players 

implementing the EACOP project to ensure compliance to environmental 

standards. She discussed the key environmental issues that local government 

officials need to monitor such as; oil spills, safety and availability of key water 

sources crossed by the pipeline, cultural impact, communication of timelines 

especially on land valuation, year of compensation to reduce fears among 

PAPs, climate change and ensure the timescale for decommissioning the 

EACOP are clear. She highlighted the current opportunities available to the 

people of the community as a result of the construction of the oil pipeline 

which include: The National Oil and Gas Talent Registry in which community 

members with relevant skills can take up EACOP jobs and the National 

Suppliers Database to register local community members and local 

companies to provide required services during EACOP implementation. She 

concluded with an interactive group discussion session in which participants 

discussed challenges limiting monitoring of impacts of the EACOP project on 

the environment in Rakai district proposing possible solutions. 
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Ms. Nabatanzi Rebecca Sserwanga presenting during the dialogue Session at 

 Rakai district 

 

1.1.4 Closure of session-Day one.  

The closing remarks for the dialogue session were made by Mr. Kakembo, the 

Senior Assistant town clerk Rakai district. He thanked Greenwatch for the 

great effort towards environmental protection. He then requested his 

colleagues to be mindful of the task ahead and to mobilize and sensitize the 

local community so that they can be empowered to tap into the economic 

opportunities brought by the construction of the pipeline while monitoring its 

development. He then declared the dialogue CLOSED. 
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Mr. Kakembo-The Senior Assistant Town Clerk-Rakai district giving his closing 
remarks 
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1.2 Day two 

1.2.1 Welcome remarks and an introduction to the project  

The meeting was moderated by Mr. Okurut Samuel one of the Project officers 

at Greenwatch. Samuel thanked the Kyotera district officials for accepting 

the invitation, attending the dialogue meeting and keeping time. He then 

invited Greenwatch Director and legal counsel Samantha Atukunda K 

Mwesigwa to give the welcome remarks.  

 

 

 

 

 

 

 

 

 

 

    Mr. Okurut Samuel moderating the dialogue session. 

Samantha introduced the Greenwatch team and gave an overview about 

Greenwatch; its vision, mission, history and work. She stressed the need for a 

clean and healthy environment and made a brief presentation of the project 

and the need for the dialogue meeting with the local government officials of 

Rakai and Kyotera districts.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Left: Greenwatch 

Director and Legal 

counsel Samantha 

Atukunda K Mwesigwa 

giving her introductory 

remarks. 
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1.2.2 Opening remarks  

The opening remarks were made by the Local Council (LC) III Chairperson for 

Nabugaza sub county Mr. Kayondo Vincent (representing the LC V 

Chairperson for Kyotera district). He thanked Greenwatch for involving local 

leaders in the dialogue meeting because it makes information dissemination 

and enforcement of regulations easier. In his conclusion, he noted that 

participants should appreciate Greenwatch for the opportunity of engaging 

in the dialogue meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Deputy Chief Administrative Officer (CAO) Kyotera district Mr. Kagoba 

Richard (representing the CAO for Kyotera district) was invited to give his 

opening remarks. He spoke about the sustainable use of resources which is in 

line with Greenwatch’s objectives, the need to conserve mother earth as it is 

the only planet that sustains life and therefore advocated for the district to 

tap into opportunities of the EACOP on a sustainable basis. He thanked 

Greenwatch’s efforts towards environmental protection through training and 

sensitization. 

 
 

  
 
 
 
 
 

Right: Mr. Kayondo Vincent Representative of the LC V chairperson giving his 

opening remarks during the Dialogue meeting, Kyotera district 
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               Deputy CAO Kyotera district– Mr. Kagoba Richard giving his opening remarks during the  

 Dialogue meeting, Kyotera district 

 

1.2.3 Commencement of the training and dialogue - presentations by 

resource persons. 

The moderator Samuel Okurut invited the first resource person to make his 

presentation. 

Mr. Muhereza Nicholas made a presentation and discussed about the 

enforcement and compliance of environmental standards by the major key 

players in the implementation of the EACOP project. He explained about 

Uganda’s oil resource and its texture. He stated that Uganda’s crude oil is 

heated because it’s waxy and the heat used to melt the wax can be 

dangerous for the environment. He also discussed environmental rights, laws, 

standards, regulations and fines related to the implementation of the EACOP 

project highlighting the amended National Environment Act (NEA) 2019, the 

Oil and Gas policy (2008), Local Government Act (1997) which stipulates the 

local governments’ mandate towards environmental protection and 

monitoring during the implementation of the EACOP project.  

He particularly pointed out roles of the district environment committees 

according to the NEA, 2019. Local government officials should increase the 

degree of fines on environmental violation. He encouraged the local 

government officials to work with police in arresting environmental offenders. 

He concluded by encouraging participants to read a paper* highlighting the 
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socio-economic implications and environmental effects of oil spillage in the 

Niger delta communities. 

*Ipingbemi, O. (2009). Socio-economic implications and environmental effects of oil spillage in some 

communities in the Niger delta. Journal of Integrative Environmental Sciences 6, no. 1 (2009): 7-23   

         Standing: Mr. Muhereza Nicholas deliberating on environmental standards in Kyotera district. 

The second resource person Dr. Mutesasira Peter discussed a presentation 

with the Theme: “Environmental Social Impact assessment-What you must know”. 

He explained the development of the environmental and social impact 

assessment (ESIA) highlighting the steps and level of local government 

involvement in the ESIA process. He encouraged participants should not 

accept any activities that have potential for causing harm on which 

extensive scientific is lacking (Precautionary principle). He also highlighted 

that some projects can be approved without conducting an ESIA if it has 

been satisfactorily demonstrated that the project has no significant impact to 

the environment. He kept a lively interactive session admonishing participants 

to monitor potential social, cultural breakdown and environmental 

degradation likely to occur during the implementation of the EACOP project. 
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Standing: Dr. Mutesasira Peter deliberating on the ESIA process. 

 

Question and answer session at the Kyotera district dialogue meeting 
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After the presentation of Dr. Mutesasira Peter, Participants broke off for lunch. 

Group Photo: Kyotera Local government officials together with the resource persons and the 

Greenwatch team. Serona Hotel Kyotera District 

 

The last session was facilitated by Ms. Nabatanzi Rebecca Sserwanga. She 

discussed the role of local government officials in monitoring the key players 

implementing the EACOP project to ensure compliance to Environmental 

standards. She highlighted key environmental issues that local government 

officials need to monitor which are; oil spills, safety and availability of key 

water sources crossed by the pipeline, cultural impact; to communicate 

timelines especially on land valuation, year of compensation to reduce fears 

among PAPs; to incorporate climate change in the EACOP, ensure the 

timescale for decommissioning the EACOP is clear. She highlighted the 

current opportunities related to the oil pipeline which include: the National 

Oil and Gas Talent Registry in which community members with relevant skills 

can take up EACOP jobs and the National Suppliers Database to register 

local community members and local companies to provide required services 

during EACOP implementation. She ended with an interactive group 

discussion session in which participants discussed challenges limiting 

monitoring of impacts of the EACOP project on the environment in Kyotera 

district proposing possible solutions. 

 

 

 



Website: https://greenwatch.or.ug|Email: environment@greenwatch.or.ug 

Ms. Nabatanzi Rebecca Sserwanga presenting during the dialogue Session at Kyotera district 

1.2.4 Closure of session-Day two 

The closing remarks for Kyotera district dialogue meeting were made by Mr. 

Ssali Charles the Senior Assistant Town Clerk Kyotera district. In his brief 

remarks he thanked Greenwatch for the great efforts towards environmental 

protection and requested for more training of officials and future 

engagements with Greenwatch towards environmental protection. He then 

declared the meeting CLOSED 

Mr. Ssali Charles-The Senior Assistant Town Clerk-Kyotera district giving his  closing 

remarks  
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Overall, the participants were keen on learning about Environmental laws, 

standards and regulations from the National Environmental Act, 2019 and 

related laws. They pledged to actively follow up development activities of 

the EACOP project to minimize potential negative impacts to biodiversity and 

socio-economic environment. They also actively participated in the dialogue 

through a Q&A discussion at the end of each presentation and a group 

activity in which participants discussed challenges and possible solutions to 

challenges that limit their ability to enforce environmental standards within 

the district.  
 

2.0 Summary of the feedback received from evaluation forms  
Content of the training: Approximately 95% and 90% of the participants from 

the Rakai and Kyotera respectively stated that the training content was 

Excellent and good in adequately equipping them with knowledge on 

enforcement of environmental standards. 
 

Pace of training: Rakai district officials (about 90%) were relatively more 

satisfied with pace of training compared to the Kyotera district officials 

(about 72%). 
 

Performance of trainers: 100% of the responses from Rakai officials and 100% 

of the responses from Kyotera district officials indicated that trainers clearly 

and skillfully disseminated material during sessions. Trainers widely presented 

in the Local language (Luganda). 
 

Key things learned from the training: Majority of the participants from Rakai 

and Kyotera districts highlighted the urgent need to enforce environmental 

laws, standards, and rights according to the constitution and environmental 

laws before and during during the EACOP project implementation. 

Additionally, Kyotera district officials highlighted the need to manage 

community expectations of the EACOP project.* 

 
*Detailed results from evaluation forms are provided in Appendix II A: Review of 

Evaluation forms from Participants for Rakai district and Appendix II B: Review of 

Evaluation forms from Participants for Kyotera district. 

 

 

3.0 Participant Feedback and Suggestions about the dialogue 

session  
o Include more stakeholders especially oil 

companies, oil pipeline districts, sub county and 

parish chiefs on environmental awareness 

regarding the EACOP project.   

o Provide a Toll free telephone line to help the 

local community with environmental education 
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o Increase engagement with religious and cultural 

leaders in enforcing environmental standards.  

4.0 Key take homes by the participants from the dialogue meeting  
o Participants were encouraged to make ordinances 

and bye-laws in relation to environmental laws, rights, 

compliance and regulations. 

 

o Participants were reminded that Environment officers 

can also arrest anyone committing an environmental 

offence.  

 

o Participants found the interactive group sessions to be 

very useful and engaging.  

 

o Question and answer sessions helped in the dialogue 

sessions. 

 

o Participants were encouraged to prepare the 

communities in their areas of jurisdiction to utilize 

opportunities of the EACOP project, i.e. registering with 

National Oil and Gas Talent registry and National 

Suppliers database. 

 

o Participants were encouraged to advocate for a 

decommissioning plan of the EACOP before the project 

is implemented. 

 

o Some feedback from participants:  

 
“It is a great pleasure to get this opportunity of the 

workshop! The content covered during this period has 

shaped my mind about our contributions as Kyotera 

district Local government officials to enforce laws to 

protect the Environment during the (EACOP) project! I 

hope this is not the first and the last at once! Once 

again, thanks!”  

 
“I found the training interesting; however it challenged 

me on what is next to be done? As a Community 
Development Officer, I can now use my mandate to 

monitor the activities of the Pipeline project.” 
 

“It has really been so wonderful and we wait for any future 

interactions.” 
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5.0 After this dialogue session, what next?  
o Preparation for the community dialogue meeting of 

monitoring impacts of the EACOP project in Rakai and 
Kyotera districts. 

 
o Training of the communities of Rakai and Kyotera to 

tap into opportunities of the EACOP project. 
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Appendix I: Agenda 

TRAINING AND DIALOGUE SESSION FOR LOCAL GOVERNMENT 

OFFICIALS  ON ENFORCEMENT AND COMPLIANCE OF 

ENVIRONMENTAL STANDARDS BY THE MAJOR KEYPLAYERS IN THE 

IMPLEMENTATION OF THE EAST AFRICAN CRUDE OIL PIPELINE.  

26th and 27th February 2020 

PROGRAMME 

TIME ACTIVITY PERSON RESPONSIBLE 

8.00 - 8.50 am  ARRIVAL &  REGISTRATION  Greenwatch 

9.00 – 9.15 am  Welcome Remarks  Samantha Atukunda 

K. Mwesigwa  

Greenwatch 

9.15 – 9.25 am Opening Remarks  LCV   

9:25 – 9:30 am Opening Remarks  CAO  

9.30 -11.00 am Enforcement and compliance of 

environmental standards by the major key 

players in the implementation of the EACOP 

project 

Nicolas Muhereza  

11.00 – 11.30 am  Question and answer session / feedback  Moderator  

11.30 – 12.45 pm  Environmental Social Impact Assessment – 

What you must know  

Peter Mutesasira 

12.45 – 1.00 pm Question and answer session/ feedback  Moderator  

1:00 – 2.00 pm GROUP PHOTOGRAPH / LUNCH Greenwatch Team 

2.00 – 3.00pm Role of Local Government Officials in 

monitoring the compliance of the key players 

implementing the EACOP project to ensure 

compliance to environmental standards  

 Rebecca Nabatanzi  

3:00 – 3:30 pm  Question and answer session/ feedback  Moderator  

3.30 – 4.00 pm  Group discussions    

4:00 – 4:30 pm  Evaluation of the session  Greenwatch Team 

4.30 – 4.45 pm  CLOSING REMARKS  

5:00 pm Departure  
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Appendix II: Evaluation form 

Training Evaluation Form 

We are always keen to receive your views on the training we deliver. The 

feedback you give allows us to continually adapt training to better suit your 

needs. We would appreciate it if you could spend a few minutes filling in this 

form before you leave (please hand it to the trainer when you’ve finished).  

All feedback will be treated in the strictest of confidence. 

1. Assessment on general training  

 Poor 
 

 
Excellent/ 

Useful 

Overall Verdict 1 2 3 4 

Training Structure 1 2 3 4 

Training Content 1 2 3 4 

Session Length 1 2 3 4 

Trainer(s) 1 2 3 4 

Venue 1 2 3 4 

Pace of Training 1 2 3 4 

Exercises & Games 1 2 3 4 

I had fun 1 2 3 4 

I learnt something useful 1 2 3 4 

I’m glad I came 1 2 3 4 

 

2. What did you like about the training? 

 

 

3. What do you think could be improved? 

 

 

4. Outline 3 things that you will take with you/have learnt in this training? 
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5. Do you have any suggestions for future trainings? (If so, please give 

details and if you would like to be contacted about this idea please 

include your email address) 

 

 

 

6. Is there any other information that you would like us to take note of? 

 

 

 

 

 

 

 

 

 

Thank you for your feedback 
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Appendix III A: Review of Evaluation forms from Participants for 

Rakai district. 
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Appendix III B: Review of Evaluation forms from Participants for 

Kyotera district. 
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